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THE NORDIC TRANSPORT WORKERS’ FEDERATION NTF
The Nordic Transport Workers’ Federation (NTF) is an association of 47
transport workers trade unions from Denmark, Finland, Iceland, Norway
and Sweden. It was founded in 1908. The affiliated trade unions organise
400,000 transport workers in seven industrial sections;
Urban Transport,
Road Transport,
Railway,
Dockers,
Civil Aviation,
Warehouse and Logistics,
Seafarers and Fisheries.

The NTF office is located in central Stockholm.
Address:Barnhusgatan 8, 11123 Stockholm, Sweden
Phone: + 46 8 411 51 14
General Secretary: Anu Hietala:
Coordinator/Researcher: Christer Norfall, replacement for Katrin Olofsson
Assistant: Ritva Sandsten
Email: NTF@nordictransport.org
Web: www.nordictransport.org
Facebook: https://www.facebook.com/NordicTransportWorkersFederation/
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PREFACE:

The Nordic region has mountains, valleys, lakes, plains, forests and coastlines
along Arctic, North Atlantic and Baltic
seas. The Nordic region is also rich in
nature and culture.
The Nordic region is characterised by
strong ties between the Nordic countries
and peoples, who share a long common
history.
The Nordic region is full of small and
large enterprises that do business with
all parts of the world.
The Nordic region has strong traditions of cooperation and democracy – and
of recognising and protecting human
rights, gender equality and equality
among different ethnic groups.
The Nordic region has a welfare model
founded on strong results and negotiations between trade unions, employers
and politicians.
The Nordic region has 400,000 organised transport workers and 47 trade
unions for transport workers in sections
that include Urban transport, Road transport, Railways, Dockers, Civil aviation,
Warehouse and Logistics, Seafarers and
Fisheries.
The Nordic region speaks with a
strong, united voice both in Europe and
in the increasingly globalised world.
Together, Finland, Denmark, Norway,
Sweden, Iceland and the Faroe Islands
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THE NORDIC MODEL
IN A GLOBALISED WORLD

Nordic
cooperation
2015. NTF
and Swedish
dockers vistiting Vuosaari
Harbour in
Helsinki,
Finland

have created a unique Nordic model.
However, the Nordic model is under
pressure in the globalised world. Conversely, the globalised world now needs the
Nordic model more than ever before.
That is why the theme of the NTF
congress and working programme for
the coming years is ‘The Nordic Model in
a Globalised World’.
Together we can defend and develop
the Nordic model in the Nordic region –
and together we can spread the Nordic
model to other countries in Europe and
the rest of the world, wherever possible.
Welcome to this NTF congress in Aalborg. We hope you will enjoy reading this
paper, and we wish you all the best in
your work in the coming congress period.
On behalf of the NTF management committee
Jan Villadsen, President of NTF
Anu Hietala, General Secretary of NTF
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THE NORDIC MODEL
IN A GLOBALISED WORLD
In March 2015, the Norwegian airline Norwegian and
the Norwegian trade union
Parat came into serious
conflict over collective agreements of the pilots working
for Norwegian. Parat asked
the NTF for assistance and
the NTF responded quickly,
coordinating joint Nordic
activities that resulted in a
large-scale undertaking from
trade unions throughout the
Nordic region to engage in
secondary action.
In addition, both NTF
president Jan Villadsen and
NTF general secretary Peter
Lövkvist told various Nordic
media that cheaper airline tickets combined with
increasingly fierce international competition were
making one airline after the
other pass the buck to their
employees.
The message was clear:
unions throughout the
Nordic region were willing
to help the pilots working for
Norwegian reverse the trend
as to ensure fair transport
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rather than a race to the
bottom.
Consequently, the management of Norwegian could
see that the company risked
being faced with strikes and
secondary action in all the
Nordic countries. So it only
took a few hours before
negotiations started between
Parat and Norwegian. The
negotiations resulted in an
agreement that both Norwegian and Parat were able to
sign.
This case is an important
example for the NTF as
well as for trade unions and
transport workers in all the
Nordic region, showing
that if unions clearly stand
together they can achieve
results. One reason was that
both the unions and the
employees had a good case
because Nordic coordination worked; another was that
the NTF and a number of its
member unions managed to
deal with the press.
This case has several aspects, but it first of all testifies

to what the NTF can do and
what the NTF can be used
for in terms of unity, solidarity and the achievement
of results across national
borders. This is just one of
several examples in this congress period showing that
the NTF can help create real
value for its affiliated unions
and for people working in
the transport sector. It also
shows that lessons learned
from the conflict concerning
pay and working conditions
in Norwegian can be used in
other areas if, and when, the
need arises. The example is
therefore important in relation to future work, including
beyond 2018 and the NTF
congress. That is why the
working programme begins
with this specific example
of a result that can be used
going forward.
The rest of the working
programme is linked to eleven other specific examples
from real life and the work
conducted across national borders in the Nordic
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region. Together, the case of
Norwegian and the eleven
other snapshots of Nordic
cooperation show how NTF
work could unfold in practice over the next congress
period up to 2022.
This working programme
is thus not composed in
exactly the same way as the

working programme for the
current congress period and
– as in the case of the multinational airline Norwegian
– the focus is on determining how the Nordic model
can be brought into play to
ensure good solutions in a
globalised world.

Nordic solidarity
and pressure on
Norwegian during
dispute with both
headlines and results
as the outcome.
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NORDIC PRESSURE TO ENSURE
DECENT CONDITIONS IN
IKEA’S GLOBAL TRANSPORT CHAIN

1
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In December 2016 IKEA stores
in the Nordic countries and a
number of other countries in
Europe were targeted by union
activists who distributed material as part of a comprehensive
information campaign concerning the working conditions
of Bulgarian and Romanian
drivers carrying furniture and
other IKEA products between
locations in the Nordic countries and Western Europe.
The pay was anything but
Nordic for Emilian Tudor, a
Romanian driver, when he
transported IKEA products
from Kastrup in Denmark to
Jönköping in Sweden. Emilian
was sometimes paid as little as
a third of the normal Danish
and Swedish pay rates. A joint
campaign organised by the
ITF and the Swedish Transport
Workers’ Union focused on
sharing stories and insight like
this with the general public
and IKEA employees in 2016,

2017 and 2018, the goal being
to enter into an agreement that
would provide fair conditions
for drivers working in the IKEA
supply chain. IKEA is currently
negotiating with the ITF and the
Swedish Transport Workers’ Union. The willingness to negotiate
was boosted considerably when
BBC World aired an eight-minute
programme in March 2017 that
showed the extent to which
Emilian Tudor and his Romanian
colleagues were underpaid by
BRING, the company to which
IKEA has subcontracted the delivery of goods.
BRING is owned by Posten
Norge, the postal service owned
by the Norwegian state, but
that does not mean that drivers
such as Emilian Tudor are paid
Norwegian wages when they
drive in Norway. BRING has set
up a subsidiary in Slovakia, and
it is in this company that Emilian and several hundreds of
other Eastern European drivers

are employed, working under
Slovakian contracts at Slovakian
wages when they are driving in
Norway, Sweden, Denmark and
Finland.
It is this practice that the
IKEA campaign brought into
focus. As an offshoot of the campaign, 3F Transport has helped
Emilian Tudor institute legal
proceedings against BRING,
demanding Nordic wages since
Emilian Tudor works in the
Nordic region. Hopefully, the
proceedings will have a positive
outcome. Both the proceedings
and the campaign for fair
conditions throughout the IKEA
supply chain are initiatives
that many Nordic trade unions
support, since social dumping
can only be addressed through
joint activities across national
borders.
In addition, the IKEA campaign has involved union activists appearing in front of IKEA
stores and in numerous media

ILLUSTRATION THE ITF AND SWEDISH TRANSPORT WORKERS UNION.
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Campaign for
better working
conditions for
lorry drivers in the
IKEA supply chain.
Facebook poster
combining humor
and reality from
lorry drivers world

in the Nordic region and in the
rest of Europe, not to mention
the social media where messages, posters, information,
pictures and video clips spread
very quickly across borders and
between people, which is a very
important aspect of the campaign. The IKEA campaign has
some distinctly Nordic features. And generally, it has given
people a very clear example of
social dumping and has shown
why better rules, more control
and fair contracts are needed
and why fair transport practices
must be demanded from global
corporations like IKEA.
Joint union initiatives and
collaboration on pan-Nordic
campaigns are some of the
obvious activities that the NTF
must become even better at
organising and promoting in
the coming years, both in terms
of documentation, planning
and coordination and in terms
of using experience and information gained from lobbying
in the Nordic countries and in
Brussels to promote the Nordic
model and conditions. That will
be one of the ways in which we
can roll back ultraliberal wildwest conditions to the benefit of
transport workers in the Nordic
region, and to the benefit of
fellow transport workers in the
rest of Europe.
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JOINT DOCUMENTATION OF
FRAUDULENT
BEHAVIOUR REGARDING DRIVERS

2

10

‘Enter as many registration
numbers as you can into your
smartphone over three weeks.
By doing so, you will help map
illegal transport and circumvention of EU rules on cabotage
operations.’
This message went out to
members of a number of
NTF affiliated unions in 2013.
Thousands of drivers, warehouse
workers and dockers responded
to this appeal and submitted

registration numbers using
the app called ‘cabotage study’
that had been launched by
Swedish logistics researchers at
the University of Lund. In May
and June 2014, the researchers’
conclusions were ready and
set out in a long report. The
outcome was both frightening
and interesting, as the extent of
domestic transport carried out
by non-Nordic drivers in Sweden,
Denmark and Norway proved to
be much greater than originally
assumed. In fact, the numbers
involved were twice as high as
the official numbers appearing
in Eurostat statistics. This revelation resulted in a series of stories
in the media in several Nordic
countries and thus created an
important platform for drivers
and their unions in the debate
on social dumping. In addition,
the report can still be used as a
lobbying tool whenever unions
and national politicians discuss
social dumping and EU transport
rules with in the European Parliament, the Council of Ministers
and the European Commission.
The data on illegal activities
in the transport sector was

collected by using modern-day
methods and involving union
members at docks and warehouses, as well as drivers in close
contact with lorries in their
everyday work. The NTF was not
directly involved in the collaborative efforts and promotion of
the app, but this experience can
be used by the NTF to coordinate
activities in the future. Such
union activities carried out in
collaboration with researchers
or others represent a superb
tool in targeted union work and
work-related discussions, and can
also be conducive to solidarity
and unionisation. In addition,
they serve as a political tool and
as documentation of political
work in unions throughout the
Nordic region.
As far as increased political
pressure based on unambiguous
documentation and facts regarding working lives is concerned,
the NTF can enhance its capabilities and learn to play a greater
role in Nordic coordination, not
least in the field of cross-border
transport and cross-border social
dumping and unlawful activities. Such enhancement should

PHOTO: ROBERT GRANDT
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Registration of
number plates in
Denmark, Sweden and Norway
gave a solid documentation: Fraud
and abuse of the
cabotage rules is
daily business in
Scandinavia.

focus on specific initiatives and
involvement as well as on important sharing of knowledge and
on creating good methods for
political work to ensure that the
Nordic countries speak with one
voice about the same results,
demands and solutions.
The cabotage study has helped
highlight a global phenomenon
and provide documentation
that can be used in debates and
in relation to politicians. The
results are used in still ongoing
negotiations about the EU Road
Package, which is intended to
ensure better common rules
for international transport and
hopefully also new, stricter rules
on cabotage operations. One specific, already evident outcome of
this work is new requirements
concerning EU statistics and
Eurostat, the statistical office of
the European Union. Another
specific outcome is increased cooperation between the Swedish
Transport Workers’ Union and
logistics researchers at the University of Lund on new projects
focusing on evidence of circumvention of rules applying to the
transport sector.
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MASSIVE LOBBYING IN
BRUSSELS
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In January 2017, the NTF and
the Nordic Logistics Association
(NLA) co-organised a hearing
in the European Parliament on
social dumping, fair transport
and new rules for the posting of
international drivers. One input
into the hearing was the Danish
report titled “Byways in Danish
Transport”, which maps the pay
and living conditions as well as
the working hours of Bulgarian,
Romanian and Macedonian drivers engaged in road transport
in the Nordic region.
One of the points covered by
the report is that, on average,
Bulgarian, Macedonian and
Romanian drivers earned as
little as a third of what Swedish,
Norwegian, Danish and Finnish
drivers earned. The report also
showed that, on average, they
lived and worked in their lorries
for seven consecutive weeks, in
breach of the EU rules on resting times and weekend breaks
spent away from the lorries. In
addition, it showed that the Bulgarian, Romanian and Macedonian drivers and lorries operating in the Nordic region rarely
or never drive to, from or within

NTF in Brussels 2017 arranging
a joint conference attracting
more than 40 members of the
European Parliament. Aim:
New and better European rules
to avoid social dumping in the
Road transport sector.

their own countries. The report
has been widely used and shared as an effective instrument
in lobbying work, as it provides
an accurate window into actual
conditions, and according to EU
Transport Commissioner Violeta
Bulc, similar studies have never
been made before.
Against this backdrop and
in the light of the debate and
political negotiations in 2017
and 2018, the hearing in the

European Parliament was very
well attended, and the report
as well as the hearing and the
Nordic trade unions’ proposals
for stricter EU rules, including
stricter rules on the posting of
workers which cover drivers,
were mentioned in the Brussels
media. The report, our cooperation with Nordic haulage
contractors and the hearing are
examples of how the NTF can
help influence the EU decision-making process through
documentation, presence and
alliances. And we can do it in a
way that gives the Nordic region
a strong, single voice, while at
the same time identifying both
problems and specific solutions
based on a Nordic approach in
Brussels. In future, the NTF can
work to ensure that we take
even firmer steps along that
path. We must ensure that even
more robust documentation is
provided to the EU institutions
and other relevant national and
international forums. Whenever
possible, we must do so together
with other parties working towards the same goals. In the EU
context, we need both union-re-
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lated, professional solutions
and wider application of the
Nordic model in order to achieve results through cooperation
with employers wherever this is
possible.
With regard to useful joint
Nordic documentation it is
important that the NTF collates
and disseminates documentation and studies that can be
used by NTF member unions.
Examples of such documentation are the Byways in Danish
Transport report from Denmark

and the Cabotage Study and
other Swedish studies made
by logistics researchers at the
University of Lund, which are
useful in relation to position papers and proposals on
important issues such as the
EU Aviation Package, the EU
Rail Package 4, the EU Road
Package and the announced
Port Package 3. The reason is
of course that good proposals
made by a trade union are
likely to become similarly good
proposals presented by other

Nordic unions, which means
that the Nordic region will be
able to exert political influence to an even greater extent,
with one voice, thus gaining
a stronger position in various
contexts, and not least in the
EU. This is also true in regard to
important aggregate analyses
concerning the Nordic model,
e.g. “The Nordic Model. What is
Required” prepared by SAMAK,
The Cooperation Committee
of the Nordic Social Democrats
and Trade Union Federations.
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COLLECTION OF 50,000 SWEDISH,
FINNISH AND DANISH SIGNATURES
FOR FAIR TRANSPORT
is therefore even stronger in
the ETF perspective, given that
all three participating Nordic
countries managed to reach the
minimum target for the number
of signatures to be collected: a
total of more than 50,000 signatures in favour of fair transport
in the Nordic region, equivalent
to more than one-quarter of the

PHOTO: “FAIR TRANSPORT EUROPE – SUOMI”.
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Being one of just four countries
able to reach the minimum
target for signatures in a joint
European petition campaign,
makes that country look pretty
strong. So, in the ETF, Denmark,
Sweden and Finland are known
as countries in which the unions
delivered strong, visible results,
when the ETF launched the Fair
Transport Europe campaign in
2015 and again in 2016. One goal
of the campaign was to collect
one million signatures in favour
of a number of proposals for new
EU legislation that would restrict
social dumping.
Outside the Nordic region,
only trade unions in Belgium
were on a par with the Nordic
unions. Iceland, the Faroe Islands
and Norway are, of course, excused, since citizens of countries
outside the EU could not sign
the petitions.
The Nordic region as a whole

NTF affiliated unions were
deeply engaged in the ETF campaign, “Fair Transport Europe”.
Unions in Sweden, Finland and
Denmark managed to collect
more than 50.000 signatures
during the campaign. Here activism in Finland
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total number of signatures obtained in Europe.
This shows that the Nordic
region is able to make campaigns
and to comply with joint decisions, and it shows that the Nordic
trade unions are able to involve
their members in common work
to achieve common goals.
This is important for the
future, since trade unions in
countries, that meet measurable
requirements and goals, are,
of course, able to receive more
attention than others. It also
means that joint campaigns can
be made across Nordic borders,
which is something that the
NTF and the NTF sections can
benefit from when devising new
campaigns and setting new goals
– including in cases where other
stakeholders than transport
workers are involved.
That was in fact what happened with the Fair Transport
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Europe campaign. It was devised
in a collaborative effort between
the Danish NTF president and
the Swedish ETF president. The
campaign was supported both financially and in terms of human
resources by the NTF and several
Nordic trade unions.
The Fair Transport Europe
campaign also gained political
support from several political

parties and politicians in the
Nordic region. In Sweden, several government ministers backed
the campaign and signed the
Fair Transport petition.
The Fair Transport Europe
campaign was too ambitious
for the ETF and its affiliated
unions in terms of obtaining a
sufficient number of signatures.
In the Nordic region, on the

other hand, the campaign set
the agenda, and it showed that
the Nordic countries are able to
act in concert, when it comes to
launching joint campaigns and
joint union initiatives. In addition, the Fair Transport brand has
gained recognition and will be
used in future activities by the
ETF, the NTF and their Nordic
and European affiliated unions.
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RYANAIR KICKED OUT OF DENMARK

5
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In July 2015, the British newspaper The Guardian featured
headlines about one of the heaviest defeats, if not the heaviest,
Ryanair had ever suffered.
’Ryanair is closing bases in
Denmark after trade union
dispute’, the newspaper wrote.
It was noted throughout Europe
that Ryanair backed down and
gave up operating bases with
employees in Denmark and at
Scandinavia’s largest airport,
Copenhagen Airport.
Prior to this move, there had
been a period of six months of
intense debate in Denmark with
Ryanair persistently refusing
to participate in negotiations
about Danish collective agre-

ements and Nordic-style job
security for pilots and cabin
crew employed in Denmark.
In July 2015, the Danish trade
union for pilots and cabin crew,
FPU, won a crucial case in the
Danish Labour Court. The court
ruled that it would be entirely
legitimate to initiate industrial
action and secondary action
against Ryanair in order to force
the company to the negotiating
table.
That was not the solution
Ryanair wanted. Faced with
blocked routes to and from
Denmark, conflict and lack of
ground handling, refuelling
and catering as well as potential
secondary actions in the Nordic

region and being defeated by
the unions, Ryanair chose to close down its bases in Denmark.
The airline is still operating
routes to and from Danish
airports, but the crew come
from bases in other countries
and operations are far from as
intensive as before. Ryanair has
had to recognise that it is not
possible to establish a Ryanair
hub in Copenhagen. In addition,
the Danish labour movement
showed that the Nordic model
is alive and well and can be used
in modern-day labour struggles
against old-fashioned employers
who refuse to enter into contemporary collective agreements
and provide decent and safe

PHOTO: ”HEROES OF THE SKY-CAMPAIGN”.
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modern Nordic working conditions for their employees in the
Nordic region.
In many ways, this air battle
in Denmark marked the beginning of a whole series of problems for Ryanair. It also created
grounds for a high levels of optimism in European trade unions
in terms of taking up the fight
against Ryanair to ensure union
organisation in the company as
well as collective agreements.
Major developments began

in 2017, with pilots in several
countries threatening to go on
strike and with Ryanair having
to recognise unions as a negotiating partner in a number of
countries. As a result, negotiations about collective agreements
with Ryanair have begun in
several countries, including
Denmark, where Ryanair has
had meetings with the Danish
FPU union for the first time since Ryanair closed down its bases.
At that time, the new general

Low cost carrier, Ryanair, closed down its bases
in Denmark after a long dispute about collective
agreements and huge popular engagement against
the working conditions at Ryanair

secretary of the NTF, Anu Hietala, worked as a union lobbyist in
Brussels and was the president
of the ETF aviation section. She
was deeply involved in the joint
efforts to secure better conditions in Ryanair and the signing
of collective agreements. She
was, and still is, particularly
active in the Ryanair campaign
coordinated by the ETF and the
ITF. This provides a firm foundation for Nordic cooperation
in the NTF on fair conditions
in global companies such as
Ryanair. So does the Danish
case, which shows that even
Ryanair, the largest airline in
terms of passenger numbers,
can be taken on.
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SCANDINAVIAN BRAKES
ON UBER JOBS

In 2017 NTF
hosted an
ITF-conference
in Stockholm.
The theme of
the conference
the future of
work, focusing
on digitalization, automatisation and the
Uber business
model.
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drivers have been faced with
bans, fines and regulation in
Norway, Denmark, Sweden
and Finland. That is why Uber
has closed down its Uber Pop
service in the Nordic countries,
where Uber set up business.
Uber is now left with a battered image, a few office workers
and a limousine service as its
only offering in a few locations – as well as court cases
about tax evasion, illegal taxi
services and social fraud.
Throughout the Nordic
region, transport workers’
unions and drivers have played
an important role in the fight
against the Uber business model. They have been important

PHOTO: NTF.
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In 2014 and 2015, the American app-based service Uber was
almost successful in convincing the media, politicians
and the general public throughout Scandinavia that Uber
represented the transport and
employment system of the future. Uber had quickly become
popular in large segments of
the population, in the media
and among politicians from
many different political parties.
In 2018, most Nordic politicians agree that Uber is an
illegal ride-hailing service that
has no place in the Nordic
region. Many ordinary citizens
agree and both Uber and Uber

in terms of influencing politicians and the media and they
have been important in terms
of raising awareness of the
platform economy, the sharing
economy, app-based services
and new types of employment
at a time of rapid technological development and digitisation. In Denmark, the fight
against Uber jobs even became a public cause, not least
because of a campaign featuring the comic character Poul
Uberman.
However, digitisation and
automation are common in
many areas of the transport
industry and are in many ways
a natural and logical development that Nordic transport
unions should embrace and
influence by means of constructive solutions and the introduction of useful measures
in negotiations about collective agreements, as has already
been done in agreements on
training programmes at docks
and warehouses in several
countries.
In June 2017, the NTF hosted
a large-scale ITF conference in

PHOTO: “3F TRANSPORT”.
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Stockholm at which the focus
was on the role and opportunities of trade unions in a
world where digitisation and
automation were progressing
at full speed. The conference
had a clear Nordic agenda,
because of the defeat of Uber’s
business model in the Nordic region, presentations by
several Nordic unions and
relevant input from Swedish
automation and digitisation
researchers and experts.
Joint Nordic coordination,
the sharing of knowledge
and active contribution to

The Uber
business model met hard
resistance in
the Nordic
countries.
In Denmark,
3F Transport
made use of
humor and the
figure “Poul
Uberman”
to get rid of
Uber

the work of the ITF regarding
digitisation and automation,
is one of the most important
focal points in the work of the
NTF and its member unions –
and will remain important in
the coming years. This includes providing good examples
such as the new collective
agreements made concerning
the new transport pods in
Stockholm, or the agreements
on further training of dockers,
joint dialogue with employers
and joint future-oriented
projects such as the ones seen
in Denmark.
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KEEP THE NORDIC
WATERS CLEAN

7
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NTF joining
Swedish ITF-inspector on a
Swedish vessel

The ITF has more than 140
inspectors and coordinators
around the world. Fifteen of
them inspect vessels and enter
into ITF collective agreements
in the Nordic region. The ITF’s
FOC campaign, that focuses on
ships flying a flag of convenience, remains a necessary and
visible example of good international cooperation and coordination. This is evident from the
figures regarding the activities
of the ITF, in which the Nordic
region plays an important role.
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Last year, ITF inspectors
managed to recover 30 million
USD for seafarers who had been
cheated on board vessels sailing
the oceans of the world. The
FOC campaign ensures that a
stop is put to the exploitation
of seafarers around the world – in particular the 309,000
seafarers who are now covered
by an ITF agreement.
From time to time, particular
attention has been paid to various substandard ships, underpaid seafarers and flags of con-

venience in various parts of the
world. Campaigns such as ’Keep
the Baltic Clean’ are examples
of this. Against that backdrop,
Finnish seafarers have suggested that the NTF should back
a joint Nordic campaign based
on the same model and called
‘Keep the Nordic Waters Clean’,
focusing on control, actions
and media coverage at the same
time in Norway, Denmark,
Sweden, Finland, Iceland and
the Faroe Islands.
This is a great idea for our
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FAIR WAREHOUSING
– INCLUDING IN THE ETF
AND ITF

8

Warehouse and logistics workers have their own section in
the NTF. This is logical in the
Nordic region, since warehouses and cargo terminals
serve as hubs in the land-based
logistics chain in the same
way as ports do in maritime
transport.
Nordic warehouse and cargo
terminal workers are therefore used to working together
across national borders on union-related matters. There is sn

agreement in the Nordic area
that the time has now come
to strengthen cooperation
in the ITF in an effort to give
warehouse and cargo terminal
workers a stronger voice and
create a common platform for
collaboration.
Nordic warehouse and logistics workers have committed
strongly to the ITF project and
collaborate with unions in
countries such as the United
Kingdom, India, Bahrain and
Mozambique. One objective of
this collaboration is to identify new trends and business
models in time, for example
faced with large international
warehousing groups such as
Amazon, which is expanding
very rapidly and putting pressure on the rights of employees in those countries where
it is building warehouse upon
warehouse.

Conference
for warehouse
and logistic
workers in
Copenhagen
and a discussion about
organizing
and a stronger
cooperation
within the ETF
and ITF

PHOTO: ”NTF”.

work in the upcoming congress
period, and the NTF also intends
to examine the options for launching a campaign concerning
the fishing industry, where the
ITF has highlighted a number
of frightening examples of
fishermen from Burma, Egypt
and other countries working
under slave-like conditions in
the North Atlantic Ocean.
In addition, a number of Nordic trade unions have strongly
supported and joined the
ITF-coordinated lashing campaign focusing on the use of
trained dockers for lashing jobs
in the ports. Seafarers should
not be forced to carry out
such jobs, but they are in fact
requested to do so to an increasing extent. Seafarers around
the world are under enough
pressure as it is, when it comes
to pay and working conditions.
Moreover, the question of who
should perform jobs in ports
is also a matter of health and
safety at work. Dockers are
trained to carry out those jobs,
and they are experienced in
handling many tons of cargo in
a safe and sound way.
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Stronger trade unions and better
organising in the Baltic countries
and in the rest of Central and
Eastern Europe will also make the
unions in the Nordic region stronger. This is the motivation behind
a number of international projects
where the Nordic trade unions participate in building strong trade
unions in Eastern Europe.
It has been the motivation for
the active participation of NTF in
the Baltic Organising Academy
(BOA), which works for increased
unionisation and the strengthening of trade unions in Estonia,
Latvia and Lithuania.
The BOA project was created
in Estonia in 2011 and has led to
unions in several industries, including manufacturing, telecommunications, service and, not least,
transport.
The project has helped attract
3,523 new members to trade
unions in the Baltic countries.
The project has also supported
the training of 237 union leaders,
organised 90 collective actions and
completed 15 collective bargaining
rounds.
Both good and less good experiences in the BOA project have been

continuously evaluated and the
evaluation process was concluded
with a recommendation that the
project should be adapted, optimised and then continued under the
name Baltic Organising Alliance
(BOA 2.0).
NTF and the Finnish union,
Raideammattilaiset JHL ry, have
been actively supporting the
Estonian Railways union, EVRAY,
in terms of economics, knowledge
and experience to build an organisation, that is sustainable over
time. EVRAY has been actively working to build its organisation and
campaigned against employers,
authorities and decision-making
assemblies.
EMSA, the Estonian maritime
union, was supported between
2014 – 2017 by NTF, Seko-Sjöfolk,
Norwegian Transport Workers’
Union and ITF for organising the
seafarers in Estonia.
ETTA, the Estonian transport
union was supported by NTF
between 2012 – 2016 to organise
warehouse and logistics employees
in Estonia.
LAKRS, the Latvian transport
and bus union, has been supported
by the NTF and the Swedish Muni-
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EXPORT SUCCESS BASED
ON THE NORDIC MODEL
NTF cooperates with
transport unions in Estonia, Latvia and Lithuania.
Here bus drivers and
their union in Latvia.

cipal Workers’ Union, Kommunal,
since 2016 with the organisation
and recruitment of bus drivers
in Latvia. LAKRS has recruited its
own organiser who recruits and
organises workers in the Latvian
bus industry on a national level.
They have successfully managed to
conduct campaigns that have also
been noted in the national media
in Latvia regarding public procurement and minimum working
conditions.
A few other projects have
emerged in other parts of Europe.
A project in Romania has Nordic
support through the ETF project
to organise Romanian lorry drivers
engaged in international transport. Both the 3F in Denmark and
the Swedish Transport Workers’
Union are involved in the project,
which in 2017 resulted in the
opening of a trade union office in
Romania, and thus considerable
strengthening of the Romanian
drivers´ union, SLT, which is the
basis for the projects.
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Unlike the ETF and ITF, the NTF
does not have a special section
for workers in the fishing industry. In the NTF, various issues
relating to the fishing industry
are dealt with by the seafarers’
section.
Some unions, especially
in Iceland and in the Faroese Islands, have been facing
problems related to the management of quotas and the use
of manpower recruited far from
European borders.
The latter is a kind of social
dumping that is also known in
the United Kingdom and Ireland
– and an issue that the seafarers’
section of the NTF should take
up in the upcoming congress
period.
In addition, several areas of
the Nordic fisheries sector are
facing major challenges in the
wake of Brexit, the UK’s departure from the European Union. At
present, it is uncertain what will
happen to the fishing rights that
some Nordic countries currently
have in the British zone and, vice
versa what will happen to British
fisheries outside the UK Exclusive Economic Zone (EEZ).

PHOTO: “ETF FISHERIES SECTION”

NORTH ATLANTIC CHALLENGES IN
THE FISHERIES SECTOR

10

In connection to the adoption
of the common fishing policies in the early 1980s, it was
assumed that it would ensure
relative stability and mutual access to fishing grounds. It is now
unclear to what extent these
accesses and distribution criteria
will be maintained.
Unions representing fishermen are encouraged to ensure
that these matters are discussed
in the section in order to enable
the NTF to present a joint view
to the other European countries.

NTF and affiliated
unions work for better
conditions for workers in
the Atlantic. Here at a
conference about the
social dimension of
fisheries in Brussels 2018
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THE JOURNEY TO AMERICA
– THE START OF INCREASED GLOBAL
COOPERATION
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’The strategic relationships, that
were formed here this week [in
November 2017], are a critical
step towards ensuring workers
at shared workplaces that their
employers will be held accountable for their actions around the
globe.’
These fine words about
international solidarity and
strategic cooperation come from
the largest trade union in the
United States, the International
Brotherhood of Teamsters. And
they are not just random words.
They came from the president of
the teamsters, James Hoffa, after
a week of meetings in Washington DC between the Teamsters
and the NTF unions 3F Transport
from Denmark, the Swedish
Union of Service and Communications Employees (SEKO), the
Norwegian Transport Workers’
Union, the Finnish Transport
Workers’ Union (AKT) and the
general secretary of the NTF.
The focus was on exchanging
strategies, discussing campaigns,
actions and methods and sharing knowledge about multinational corporations operating
both in the United States and in

the Nordic region. The meetings
were attended by union leaders,
researchers, union organisers
and campaign officers.
Increased international cooperation is important for the Teamsters, the AFL-CIO and a number
of other American organisations
engaged in union work, just as
it is for the NTF and the Nordic
unions, mainly with regard
to exerting pressure on global
corporations that offer their
employees increasingly poorer
conditions the further away they
are from their home countries.
It is also important in terms of
learning from experience with
regard to the design of campaigns, that can rally the general
public, like those run by American unions when they canvass to
make American citizens vote at
elections – and as Nordic unions
do when they gain support for
campaigns on Uber or IKEA, that
are intended to change rules and
regulations or the behaviour of
enterprises.
Coordinated by the ITF in
consultation with the NTF, the
meetings between the Nordic
and the American unions took

place in Washington. Presentations and input were provided
by both sides, since one of the
most important objectives of the
trip was to share strategies and
successes relating to union actions and campaigns. One of the
corporations discussed was the
American-owned XPO, which is
offering low-cost freight at more
and more locations in the Nordic
region. In the United States, XPO
has long been a target for union
activities, because it is known
for underpaying and exploiting
its workers and for using ‘bogus
self-employed’. The warning was
clear: XPO will grow big in the
Nordic region and will do so
however it pleases, unless unions
take action in time.
The Americans asked for
input about the operations of
American companies such as
UPS in the Nordic region. They
also asked for the names of
people they could contact in
relation to a number of Nordic
transport companies operating
in the United States. The visit
was important and should be
followed up by concrete action in
2018. Although the United States

PHOTO: ”THE INTERNATIONAL BROTHERHOOD OF TEAMSTERS”.
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differs fundamentally from the
Nordic region in many respects,
there are more similarities than
differences. This was evident
from the parties’ discussions
about trade agreements, during
which the Nordic unions talked
about the consequences of EU
legislation in terms of social
dumping in connection with

NTF and representatives
from four Nordic transport
unions made
a visit to
Washington
in 2017. Aim:
Increasing
global cooperation

cross-border transport. The
United States is facing similar
problems in relation the North
American Free Trade Agreement
(NAFTA), and the Americans also
made it clear that joint actions
could soon be crucial in terms of
resuming international negotiations about the TTIP and TISA
trade agreements.
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WELCOME TO ANU HIETALA, THE
NEW VOICE OF THE NORDIC REGION
In February, the NTF gained a
new international voice when
Anu Hietala became its new
general secretary. Anu Hietala is
from Finland and has experience
from both the maritime and
the aviation sector: she worked
at the check-in desk of the Silja
Oy Ab shipping line in Helsinki
from 2002 to 2006, and she was a
flight attendant for Finnair from
2006 to 2012.

It was while she was working
for Finnair, that Anu Hietala
became a dedicated union
activist – with an international
outlook.
Anu Hietala says about her
entry into union work: ’It was a
fantastic job with good colleagues, and I never had a dull
moment. Unfortunately, things
changed dramatically in the
aviation sector, and six months

ANU HIETALA IN BRIEF
Work experience
2002 to 2006: Check-in clerk, Silja Oy Ab, Helsinki, Finland
2006 to 2012: Flight attendant, Finnair Oyj, Finland
2012 to 2013: Trainer / e-learning developer, Service Union United (PAM), Helsinki, Finland
2013 to 2017: Industrial relations officer, Finnish Cabin Crew Union (SLSY), Helsinki
2017 to 2018: International secretary, Finnish Transport Workers Federation (AKT), Brussels
Union representation
2009 to 2012: Shop steward, Finnair
2011 to 2012: Vice president, Finnish Cabin Crew Union (SLSY)
2015 to 2018: Vice president, NTF Aviation Section
2016 to 2018: President, ETF Aviation Section
Language skills
Finnish (native language), Swedish (fluent), English (fluent), German (fluent),
French (basic level)
Formal education: Master of Science (Econ).
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after I started my union, SLSY,
announced its first strike action
in sixty years. Finnair wanted
to transfer new employees to an
Estonian collective agreement,
which meant a difference in pay
of approximately 40%, although
the new employees would
be working side by side with
Finnish colleague on Finnair
planes. Six months after I had
started in my new job, I became
involved in an industrial conflict
and found myself on a picket
line. Our union managed to put
an end to Finnair’s plan, and I
was impressed by the solidarity
and unity I witnessed. From the
outset, all the workers realised
that the only way they could win
was by standing united. At the
subsequent elections of union
representatives a few months
later I presented my candidature
and was elected’.
Anu Hietala was an elected
union representative until 2012,
and she continued working with
an international outlook. Among
her responsibilities was the international relations of the SLSY
union. In 2016 she became the
president of the ETF civil aviation

PHOTO: ”NTF”.
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section. In parallel, she has been
the international secretary of
the Finnish Transport Workers
Federation (AKT) in Brussels
and has thus gained experience
in international cooperation,
lobbying and the exercise of political influence in the European
Union. In her own words, Anu

Hietala has the following plans
and visions for the NTF and her
own work as general secretary:
‘The Nordic countries and
economies have many similarities. The Nordic model is unique
and we should be proud of it. It
is important to understand the
Nordic model and how it can

Anu Hietala,
New NTF
General Secretary since
February
2018

be adapted to global changes.
As general secretary of the
NTF, I hope I can contribute
to strengthening the already
good relationships between the
Nordic countries. I hope the
NTF will be the first contact NTF
affiliated unions think of when
they need help, support or liaison in relation to international
issues. I will also encourage our
affiliate members to share their
successes with us and with each
other.’
Anu Hietala stresses that the
more and the better the Nordic
trade unions stand united, the
more strength and power the
Nordic unions, the NTF and the
Nordic model will have in the
globalised world, that is characterised by increasingly rapid
development. Together the Nordic countries are a strong and
powerful player – in a way that
no individual Nordic country or
union can be on its own either
in industrial conflicts or in political negotiations or important
debates in international forums
where the Nordic countries wish
to ensure direction and progress
in development.
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GOOD LUCK TO PETER LÖVKVIST
AND THE NTF IN THE COMING YEARS
BY JAN VILLADSEN, NTF PRESIDENT

In 2017, NTF general secretary Peter
Lövkvist decided to seek new challenges
as head of the international section of the
Swedish Transport Workers’ Union. On
behalf of the NTF, I wish Peter Lövkvist all
the best in his new job. I would also like to
thank him personally and on behalf of the
NTF for the great efforts he has made for
our organisation, not least when it comes
to cross-border coordination and cooperation in the Nordic region. Peter should
also be thanked for being probably the
most diplomatic docker in the world.
In 2018, Anu Hietala has taken over his
position. At the NTF congress in Aalborg,
it will be the time to adopt a new working
programme. The theme of the congress
is the Nordic model in a globalised world.
That theme is no random choice: The
Nordic model is based on a framework of
security and collective agreements, and
the time has come to defend it aggressively by expanding it and working to promote it in our increasingly globalised world.
Our working programme for the next
congress period is structured differently
from previous versions. The reason is
the theme of the congress and the new
aggressive approach to the Nordic model.
In recent years, we have won a number
of victories in the Nordic region, and
they should be remembered, celebrated
and talked about, one reason being that

28

the victories over Norwegian, Uber and
Ryanair extend beyond the Nordic region,
since they show that the Nordic model
can win in a globalised world when faced
with global challenges.
These cases show that it is possible
to make a difference, and they make us
optimistic about the future. This is also
true as regards the handling of large
Nordic corporations, that behave decently
‘at home’ in the Nordic region, but are
known for their poor conduct and attempts to suppress trade unions in other
countries such as the United States. That
must never return to our part of the world, which was one of the most important
lessons learned from the NTF coordinated
visit to Washington and from the meeting
with the American union movement. The
message to us there was:
’Stick to your model. Otherwise you
will lose everything. We have lost enough
in the United States and cannot teach
you much. But we can warn you. Keep
focusing on your unity and solidarity, and
go tell people elsewhere about the Nordic
model, so that is can spread to other
countries.’
These words very well describe one of
the NTF’s most important tasks in the
future: to coordinate actions in order to
reverse the trend and sort out relations
with Nordic enterprises that have become

global corporations. The NTF could do this
in the same way as it coordinates secondary action in relation to local conflicts in
the Nordic region, as it has done successfully in connection with, for example,
maritime conflicts in Finland and in the
aviation industry.
Global European and American
companies such as Ryanair and Uber are
welcome in the Nordic region, as long
as they observe the rules of the Nordic
model. This will be one of the important
and positive messages at the 2018 NTF
congress and in the coming years. We will
see a new and more aggressive agenda
with a continued focus on breaking down
silos and working even better together on
major issues.
However, working even better together
also means that NTF work must be focused so that we avoid duplication of work.
When the ITF has set aside considerable
resources for a working group that is to
focus on digitisation, automation and
work of the future, and when Nordic unions are deeply involved in this work, the
NTF should not carry out the same kind
of work. This does not mean that the NTF
should no longer focus on digitisation; it
means that we must enhance coordination and ensure better and broader sharing
of knowledge to ensure that resources are
used optimally.
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For the first time ever, the NTF
has a female general secretary.
That in itself is both historical and
symbolical, including in comparison with the other international
federations, the ETF and the ITF,
both of which have male general
secretaries.
From the point of view of
gender equality, the NTF office
has been notable for having
women employees, as both the
new general secretary and the two
other permanent employees, Ritva
Sandsten and Katrin Olofsson, are
women. Now a man has joined the
secretariat, as Christer Norfall from
the Swedish Transport Workers’
Union was recently employed as a
substitute for Katrin Olofsson.
One of the topics on the NTF
list of assignments is to hold a
women’s conference each year to
discuss issues relating to women,
the labour market and international cooperation. The reason for this
is that the Nordic unions have a
long-standing tradition of working
for equality and for equal influence
in the organisations and in society
in general. However, since the NTF
member groups are dominated
by men, it can be difficult to find

PHOTO: ”NTF”.

EQUALITY IN THE NTF: STRENGTHENING WOMEN’S PARTICIPATION

female union members who can,
and are willing to, hold more
prominent positions. This should
not prevent the NTF from being
proactive and having a goal tobring
more women onto its executive
committees.
In 2016, the second NTF women’s
conference was held in Stockholm.
It was decided to have a similar
conference each year and to set
up a working group to plan it. The
following year the conference was
held in Oslo, where the nominees
for the ETF women’s committee
were selected. The conferences
have been highly appreciated and
well attended.
Two proposals were made at the
2017 women’s conference in Oslo:
a proposal for amended statutes so
that female representation in the

NTF sections would be ensured,
and a proposal for formalising
the task for the NTF Women’s
Conference to coordinate the
prioritisation and nomination of
the Nordic candidates for the ETF
and ITF women’s committees. In
the coming congress period, the
NTF will continue working with
the proposals and decisions made
at the women’s conferences.
The proposal for Nordic coordination of nominations and
prioritisation of candidates for the
ETF and ITF women’s committees
must be supported by the NTF
secretariat. The working language
at the women’s conferences will be
English and each participating union will have to pay its own costs, as
is also the case regarding participation in work in the sections.

NTF women’s conference in Oslo
discussion
female representation
in the NTF
sections.
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DOCKERS’ SECTION

WAREHOUSE AND LOGISTICS
SECTION

The most important focal points in the
work of the dockers’ section in coming
years are:
1. Port Package 3 and influence on EU
decisions.
2. The FOC campaign for a fair shipping
industry, including discussion of
joint information about the progress
and results of the ITF lashing
campaign.
3. Protection of workers against toxic
substances in containers.
4. Automation and development of jobs
at a time of increased automation
and digitisation.
5. Social dialogue.
6. The Seafarers’ Trust.

The most important focal points of the warehouse and logistics section in the coming years are:
1. A strong focus on digitisation and
automation in the logistics and warehousing
sector.
2. The exchange of experience, knowledge and
plans for necessary training for the jobs of
the future in the light of the trend towards
increased automation.
3. Comparison of collective agreements in the
Nordic region in terms of training, job
security and changed working conditions
relating to digitisation and automation so as
to achieve greater coordination and use of
good results.
4. Nordic cooperation in relation to ITF
decisions concerning an increased work
effort and a greater focus on workers in the
logistics and warehousing industry.
5. Identification of the options for involving
more unions in the section’s work, for 		
example unions in Iceland.

To these should be added the following
subjects adopted in Malmö in 2014:
matters related to climate change,
organisation of workers, cooperation
and preparing the ground for Nordic
negotiations on collective agreements
as well as spreading of good practice for
implementation of EU rules and compliance with them in EU member states.
In 2018, the dockers’ section has so far
held a meeting of the Working Committee in Stockholm on 19 January. The
meetings are to be held in the rest of 2018
will be scheduled after the NTF congress.
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RAILWAY SECTION
The NTF railway section has adopted the plan set
out below for 2018. The following matters are to
be addressed at each ordinary section meeting:
The state of play in the development of the railway sector in the Nordic region and Europe with
a special focus on:
• Increased liberalisation of the railway sector
• Social dumping
• Goods transport in the Nordic region
(including goods transport between Denmark
and Germany)
• The establishment of a network to deal with
enterprises refusing to enter into collective
agreements through the ETF
• The pressure exerted by enterprises and
authorities to reduce recruitment and
training requirements
• Organising workers.

Meetings:
The NTF railway section holds four ordinary
section meetings before the meetings in the ETF
railway section. Two of these meetings must
focus on specific subjects. The meetings are convened by the head of the section.

The state of play of work in standing/temporary
working groups
• On-board staff
• Engine staff
• Maintenance staff
• Combined engine/on-board staff and the
handling of single-person operation
• Follow-up on the implementation of and
compliance with Nordic agreements and

ETF working groups on: On-board staff, Engine
staff, Maintenance staff, Certification of on-board and maintenance staff, European network of
unions to deal with companies refusing to sign
collective agreements, ETF Executive Committee,
ETF Railway Section, ITF Railway Section, TSI –
OPE

Cases at the European level
In 2018, the NTF Railway Section will work with
special cases at the European level and give an
account of the state of play at each section meeting. The cases concern the following areas:
• Social dumping
• Single-person operation
• Improvement of EU Directive 2005/47/EC on
mobile workers in cross-border railway services,
including electronic monitoring and supervision
by competent authorities.

reports from the NTF/ETF/ITF.
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URBAN TRANSPORT SECTION
The most important focal areas
of the urban transport section in
the coming years are those listed
below.
Digitisation and technology will
present major challenges and
have various consequences for the
transport industry as we know it
today. An important goal for the
NTF member unions will be to ensure safe workplaces concurrently
with new developments.
Climate and environment policy
will change working life considerably for all member categories
in the transport sector. An overall
objective for both passenger and
goods transport will be to ensure
mobility that is climate-friendly
and does not harm the environment. The NTF member unions
must protect the interests of workers in this area so as to ensure
that there will be good and safe
jobs in the future as well.
The EU Mobility Package
weakens Nordic union rights
in a number of areas. It reflects
policies that widen gaps, threatening and undermining the Nordic
model. It is therefore important
that the NTF member unions
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stand united to protect their
members’ interests on the basis of
the Nordic model.
Robbery, threats and violence
make up a complex and composite issue, which to an increasing
extent causes problems in public
bus transport and in relation to
taxi operations in large parts of
the Nordic region, particularly in
and immediately outside large cities. More evidence-based research
is required, as is an increased
focus on preventive measures that
protect individuals. The urban
transport section would therefore
like to see a greater focus on this
theme, as the consequences of
robbery, threats and violence are
detrimental to everyone in the
industry.
General application of collective agreements and minimum
wages (and a common Nordic
collective agreement?)
The competition from transport
enterprises in low-cost countries
presents great challenges to the
transport industry, especially
as regards goods transport
and tourist coach transport. A
consequence of this is increased

pressure on working hours and
pay rates. Several countries are
trying to resolve this problem
by requiring general application of collective agreements or
introducing minimum wages.
Will it be possible to devise a
Nordic solution that can curb the
competition from countries with
very low wages? It is important
that the NTF member unions
adopt a united stance in terms of
protecting the special interests of
their members on the basis of the
Nordic model in matters relating
to pay and working conditions in
the transport sector.
Focus on the decline in union
membership and support of the
Nordic labour movement
The most important argument
in favour of unionisation is that
workers are strongest if they stand
united, because unity means that
they can influence their own pay
and working conditions. All affiliated unions must therefore focus
on increased recruitment and
organising work, ensuring that all
levels of their organisations take
responsibility for this important
work at workplaces. The NTF

NTF WORK PROGR AM, 2 0 1 8-2 0 2 1 +

and its sections should also help
increase activities intended to
halt the decline in support for
Nordic trade unions. The strength
of an organisation also depends
on its ability to accommodate
more women and workers from
minority groups.
Diversity and equality must
be a common thread in all the
themes the urban transport
section works with
The work of the urban transport section should aim at
preventing all kinds of negative
discrimination based on gender,
age, sexual orientation, ethnicity, religion, beliefs and cultural
background.

Særskilt for taxigruppen
Issues special to the taxi group
• The taxi group would like more research to be conducted in
the area. There is agreement in the group that studies/research
should generally focus on the following:
•
•
•
•

Working hours: long working hours
Types of payment
Fatigue – and accidents associated with fatigue
Violence – threat
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ROAD TRANSPORT SECTION
The most important tasks for
the road transport section in the
coming years are described below.
The transport sector in the
Nordic countries has been under
pressure for a long time, not least
because of competition from lowcost countries in the EU/EEA.
The Nordic transport markets
are attractive to enterprises in lowcost countries, which see a great
earnings potential there, because
their equipment and payroll expenses are lower. In addition, Nordic
transport enterprises are to an
increasing extent recruiting drivers
from low-cost countries, because
they accept wages lower than those
generally paid in the Nordic region.
The result is social dumping, not
only in terms of pay, but also with
regard to the working hours and
the living and eating conditions of
the drivers.
In the next congress period,
the road transport section and its
sub-group for environment/refuse
collection will focus on matters
including the following:
The EU Mobility Package
The EU Mobility Package affe-
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cts several European rules that
regulate the working conditions
of professional drivers and the
access of foreign enterprises to our
markets. Our members’ jobs are
being challenged as a result of the
rules on the posting of workers and
on combined transport.
Certain elements of the mobility package weaken the rights of
workers in the Nordic region. It
is therefore important the NTF
member unions stand united in
protecting the special interests of
their members, which are based on
the Nordic model.
Digitisation and technology
Digitisation and technology will
pose major challenges and have an
array of consequences for work in
the transport industry as we know
it today. An important goal for NTF
member unions will therefore be
to protect the interests of their
members to ensure that their
workplaces will remain safe as the
industry develops.
Climate and environment
Climate and environment policy
will change work considerably

for all member groups in the
transport sector. An overall goal
for the transport sector as a whole
(passenger and goods transport)
is to ensure environment-friendly
and climate-friendly mobility. It
will be an important task for the
NTF member unions to protect
the interests of their members to
ensure that their jobs will remain
safe and secure in the future.
Pay levels in the industry
Competition from transport companies in low-cost countries poses
great challenges to the transport
sector, especially to goods transport
by road and passenger transport
by coach. This heaps increased
pressure on both working hours
and pay levels. Several countries
are trying to resolve this problem
by introducing general application
of collective agreements or minimum wages. Even in the Nordic
countries there are great differences in the pay levels of drivers. The
solution will therefore not be a
common Nordic minimum wage.
Instead, we should work to ensure
that as much of the transport work
performed in the Nordic region as
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possible will be paid in accordance
with the pay levels in the country
in which the transport takes place.
It is important that the NTF
member unions stand united in
protecting the special interests of
their members with regard to pay
and working conditions in the
transport industry, basing them on
the Nordic model.

persons from using large vehicles
for such purposes. In addition to
physical barriers between moving
vehicles and pedestrians, we see technology as a means of minimising
the risk of terrorist actions. It is important to the goods transport section that individual drivers are not
exposed to the risk of becoming
hostages in such situations.

Lorries as a weapon of terrorism
Sadly, there have been several
examples of terrorists having
gained access to large vehicles and
used them in terrorist attacks in
Europe. The NTF goods transport
section intends to focus on measures that can prevent unauthorised

Tendering of public services
Passenger transport and refuse collection are examples of public services that are often outsourced to
private-sector companies through
public tendering. It is common
for employees to be transferred to
the new company where they are

offered pay and working conditions that are considerably inferior
to the conditions applying in the
public-sector company.
In connection with such tendering, there is often uncertainty
among workers as to whether they
will have a job after the expiry of
the period covered by the tender,
which is naturally troubling for
them. The NTF goods transport
section and the environment/refuse collection group will work to
ensure agreements or legislation
that will provide good employment
conditions, wages and working
conditions in cases where public
authorities call for tenders for
refuse collection work.
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SEAFARERS AND FISHERIES SECTION

The most important work assignments of the
seafarers and fisheries section in coming years
will be those listed below.
• Flag of convenience (FOC) and port of
convenience (POC) campaigns, including
discussing or mutual exchange of information
about the progress of the ITF lashing campaign
in the Nordic countries
• The Athens policy in the Baltic Sea area
• A TEN/Baltic Sea conference
• Automation
• SSDC
• IMO´s STCW/MSC
• Cooperation with the ETF maritime section.

In addition, the section will work with the subjects adopted in Malmö in 2014:
• Subjects related to climate change
• Organising workers
• Conditions for collective bargaining in the
Nordic region
• Compliance with EU rules in member states –
best practice
• 2018 meeting schedule for the seafarers and
fisheries Section.
A working committee meeting before the congress has been agreed, but no date has yet been
fixed. The working plan for the second half of the
year will be planned after the congress in May
2018.
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CIVIL AVIATION SECTION
The most important work assignments
for the civil aviation section are as
follows:
Organisation of an annual meeting
or an annual conference with a specific
theme. Shop stewards or other workplace representatives will receive special
invitations to attend such meetings and
conferences.
Organisation of a second annual meeting for representatives of NTF member
unions. The meetings are called large
and small meetings respectively. In
2018, a small meeting will be held in
connection with the NTF congress.
The section will monitor developments in aviation and keep a focus on
challenges resulting from the Low Cost
Carrier Model (LCC) as well as on a number of other issues, including:
• social dumping
• bogus self-employed workers
• flags of convenience in aviation.
These subjects will in some way be on
the agenda of all meetings.
Signing collective agreements and
organising workers in LCC companies, is an important assignment in its
own right, and the section will make a
committed effort to achieve results in
this area.

Health and safety matters, such as
microscopic particles and polluted air,
musculoskeletal disorders and illnesses
associated with night work, irregular
working hours and shift work are also
relevant in the aviation industry and
should be dealt with in the section’s
work.
Training and qualifications, Flight
Time Limitation, EASA regulations,
automation and digitisation are other
important subjects, that the section will
monitor and discuss at its meetings. In
addition, the section will continue to
follow the work carried out in the ETF
and ITF, and it will be working closely
with those two organisations.
An important part of the work is to
ensure that the relevant representatives
of Nordic unions that are active in the
aviation industry know each other. The
section has often benefitted from this
approach, for example with regard to
the exchange of information and the
organisation of solidarity actions whenever necessary.
After the NTF congress it will be up to
the new working committee to complete the civil aviation section’s working
programme for the coming years.
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THE NTF SECRETARIAT IN
STOCKHOLM
The NTF needs daily management, a contact point and ongoing
coordination. That is why we have a secretariat with a central
location in the largest capital in the Nordic region: Stockholm. The
secretariat is managed by the NTF general secretary, who is assisted
by two permanent employees: Ritva Sandsten, assistant, and Katrin
Olofsson, coordinator and researcher. Christer Norfall is currently
working as a substitute for Katrin Olofsson and is a new face at the
office. The NTF office has the following responsibilities:

• Coordinating NTF congress activities, meetings in the working committee
and meetings in NTF sections.
• Updating news, information and the NTF calendar on the NTF website.
• Acting as a point of contact and establishing contact between, to and from
the NTF and its affiliate unions.
• Coordinating activities in relation to industrial action.
• Performing coordination assignments in relation to joint conferences and
joint projects organised by the NTF.
• Liaising with the ETF and ITF, also with regard to the sharing of knowledge.
• Managing specific projects and various collaborative activities.
• Sharing information and representing the joint Nordic voice in specific cases
with common Nordic relevance
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In addition, the NTF office
performs a number of administrative functions, ranging from
keeping accounts and managing
member contributions to updating the NTF Facebook page.
These functions are not always
visible, but they are important
in terms of making our Nordic
cooperation work well on a dayto-day basis. However, the NTF
office also has to adapt to the
changing trends and new assignments. In the coming congress
period, the NTF, including the
NTF, office will focus on improving its performance in the
following areas:
- Collating and sharing useful
knowledge and documentation
for use in relation to the media
and in the political lobbying
work of NTF member unions.
Whenever Finnish, Norwegian
or Icelandic unions prepare reports or analyses about fishing,
maritime transport or automation in ports, the material must
be shared so that others can
benefit from the work done. And
whenever Danish or Swedish
unions are involved in studies of
cabotage operations or the living
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conditions of Eastern European
drivers, the knowledge gained
must be shared quickly and efficiently so that all member unions can learn from the working
methods applied and use the
results obtained in communication with members, the press and
politicians – nationally as well as
in an EU context.
- When politicians in one
country work with special
transport rules, other countries
can benefit from fast exchange
of information and sharing of
knowledge about positive and
negative consequences, or about

successful lobbying activities in
a specific country. The NTF can
play an even more important
role in ensuring that such knowledge is disseminated quickly,
thus enabling unions in other
countries to benefit even more
from being part of this Nordic
community.
- When a union in one country
launches a successful campaign
aimed at Uber or manages to organise cycle messenger and other
occupational groups through
new approaches and methods, it
is important that unions in other
countries are informed about

such results very quickly. The
NTF can play an important role
in the coordination and sharing
of knowledge.
Industrial action or union
campaigns often require international solidarity. This is an area
where the NTF has played a major role for many years. This role
can be extended to cover other
areas as well, from the sharing
of important documentation,
that can be used in relation
to national politicians and EU
decision-makers, to effective campaigns in support of organising
activities.

The NTF secretariat, May
2018: Christer Norfall,
Anu Hietala
and Ritva
Sandsten
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